CHAPTER 3

BARBER SHOP

STANDARD OPERATI NG PROCEDURE

500 BED FLEET HOSPI TAL
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500 BED FLEET HOSPI TAL
STANDARD OPERATI NG PROCEDURES
BARBER SHOP
A. MSSION: Provide hair care services for hospital staff and
anbul atory patients.
B. FUNCTI ONS:

1. Provide hair cutting services to nale staff and
anbul atory patients.

2. Provide hair cutting services to fenmale staff and
anbul atory patients.

C. PHYSI CAL DESCRI PTI ONS:

1. Location within conplex:
2. Sheltering.

Type: | SO Container (rigid, hardwall shelter
(8x81/ 2x20)

Quantity: One. Non-expandabl e 1SO shelter
3. Material.

| OL: SBOA, SGOE, SBOG, SBOH, SBA, SBQOJ,
SBOK, SBOL, SBOV| SBON

D. SPECI AL CONSI DERATI ONS: N/ A.

E. WORKLOAD:

1. 350 staff haircuts weekly.

2. 100 patients haircuts weekly.
F.  ORGANI ZATI ON:

1. Responsibility. The Barber reports to the Personal
Servi ces Manager and has overall responsibility.

2. Organization Chart: N A
3. Staffing.



(a) Criteria.
(1) NEC 3122, Barber, is required.
(b) Staffing pattern: Two six-hour watches.

4. Assignment by Billet Sequence Nunber:

Desi gnat or/
Bill et Number Title Nec Rank
17259 Bar ber 0000/ SH E-5
17261 Bar ber 0000/ SH E-5
17263 Bar ber 0000/ SH E-5
5. Watch Bill: The barber will work two six-hour shifts

each day, Monday through Saturday. The hours will be 0800-1400
and 1600- 2200.

6. Special Watches: NA

G.  TASKS:
Task Met hod
1. ESTABLI SH OPERATI NG 1.1 The Barber will unpack,
BARBERSHOP i nventory, assenble al

fixtures, equipnent, and
consumabl es required for
oper ati on.

1.2 Al required preventive
mai nt enance will be
perfornmed and equi pment
tested for safe
oper ati on.

1.3 Any inventory, physical
or operation
di screpanci es noti ced
will be reported to the
Personal Services Manager
for further action.

1.4 The Personal Services
Manager will initiate
repair or replacenent
actions as necessary.



2.

3.

STANDARD OPERATI NG PROCEDURES:

BARBER SHOP OPERATI ONS

STAND DOWN THE BARBER
SHOP

CLI NI CAL POLI Cl ES/ GUI DELI NES:

STANDARDS AND JOB DESCRI PTI ONS:

DOCUMENTATI ON:

1
2.

Ref er ences

For ms

The Barbershop will be
operated | AW TAB A, page
5.

The Manual of Naval
Preventi ve Medi ci nes,
NAVMED P-5010 provides
directions for the

mai nt enance of sanitary
conditions in the

Bar ber shop.

The Barber will clean and
di sinfect all equi pnent
and furni shings.

Li nens and hair clothes
will be processed through
t he Laundry.

The Barber and Personal
Servi ces Manager wi ||

i nventory and inspect all
equi pment, furnishings
and supplies.

The results of the
inventory will be

subm tted to Head,

Oper ati ng Managenent
Departnment for directions
as to storage or

di sposition of individual
items.

As directed re-store,
transfer or di spose of
equi pmrent and operating
suppl i es.

See TAB A, page 5.

N/ A.

N/ A.

See TAB B, page 7.
See TAB C, page 8.



TAB A
BARBERSHOP STANDARD OPERATI NG PROCEDURES
The barber in charge of the hospital's barbershop will operate
t he shop in accordance with the follow ng:
A.  GENERAL:
1. All services are free; TIPPING is prohibited.

2. Hours of operation are prescribed by the Conmandi ng
O ficer.

3. An appointnment sheet will be kept by each barber and
aut hori zed personnel may sign for haircuts at any tinme open in
t he day's schedul e.

B. PERSONNEL:

1. Barbers will be inmmcul ately clean at all tines.

2. Each barber will wash his hands thoroughly with soap and
hot water before attendi ng each person.

3. Barber will keep hair neatly cut and grooned.

4. Nails will be clean and well-trimred at all tines.

5. A barber having infections or diseases of a communi cabl e

nature will not attend a patron of the barbershop.
6. Barbers will not snmoke while attending patrons.
7. Each barber will wear a clean, well-pressed uniform at

all times in the shop

8. Barber will be inspected weekly by the Environnmental
Health Officer.

C. EQUI PMENT AND SPACES:

1. Al tools and inplements will be kept thoroughly clean
and sterilized at all tines.

(a) The sterilizing cabinets, maintained sterile by a
fum gant approved by the Environnental Health O ficer, wll
contain all instruments when not in use.

(b) Clipper heads will be sterilized after each use.
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(c) Conbs will be used in rotation. After each conb is
used, it will be sterilized | AWspecifications of the Medical
O ficer and remain in the sterilizing cabinet while another conb
is used on the next patron.

(d) Straps and hones will be kept clean at all tines.
No razor will be strapped or honed before it is sterilized.

(e) Aclean towel will be used for each patron
(1) No towel will be used twi ce wi thout |aundering.

(2) Dirty linen will be sent to the laundry daily.

2. No alumor other astringent in stick formw Il be used
on any patron.
3. The Barbershop will be kept clean at all tines.
(a) Furniture and other fixtures will be kept clean and

free from dust.

(b) Decks will be swept or nopped thoroughly each day.
Hair will be swept as often as necessary and before securing the
shop each ni ght.

(c) Aconplete field day will be held, as directed each

week.
D. CONDUCT:

1. All services will be rendered in a friendly and
courteous manner, and mlitary etiquette will be maintained at
all tinmes.

2. Any custoner with a skin eruption of any type will be
politely refused services until he obtains a statenent fromthe

Medical OfFficer that he can be served.

3. Failure of personnel to conduct thenselves | AW
prescribed rules will result in disciplinary action.



TAB B

REFERENCES
Nunber Ref er ence Nunber Title
B-1 NAVNVED P-5010 The Manual of Naval

Preventi ve Medi ci nes



TAB C

FORMS | NDEX
NUVBER FORM NUMBER FORM TI TLE
C1 DD 599 Patients Effects Storage Tag

C2 NAVMVED 6010/ 8 Pati ents Val uabl es Envel ope



